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Chad McAllister, PhD

I help product leaders and product managers perform at their highest level, what I call being a 
product master.

‒ Host of The Everyday Innovator Podcast

‒ Recognized as a Product Management Top 40 Influencer

‒ Author of Turning Ideas into Market Winning Products

‒ 25+ years product management experience

‒ Electrical engineer, software developer, project manager

‒ Small and large company experience

‒ Executive team of three startups

‒ Founder of Product Innovation Educators

‒ Innovation and product management professor at several universities

‒ PhD with Innovation emphasis

‒ NPDP, CIL, PMP certifications

‒ Love my family, friends, country, and God

About Me
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My path to creating 
the RPM Experience

There is something in common about how product leaders are wired. We want to create products 
customers love and work with great teams.
We recognize that a team who knows what to do and why they are doing it has the best chance of 
succeeding, creating, and delivering high-performing products.

But creating products customers love is hard. Sometimes we hit home runs while others only get us 
to first base. Worse…

40% of launched products strike out.

I found myself developing a team early in my career for a product with a multi-million dollar budget. I 
learned everything I could about processes and tools to help us… SDLCs, agile development, project 
management, and product management. The team became truly high-performing. If you have had 
the pleasure of being on a high-performing team, you know it is an extraordinary experience. And, 
one everyone should have.

I also knew it was the result of not just what I was learning but also a good bit of luck. Ultimately, this 
drove me to earn a PhD, studying innovation and organizational development in depth.

The RPM Experience is the culmination of experience and education building high-performing product 
teams and product management groups in as little time as possible with repeatable results. 

RPM has helped hundreds of product managers and many product teams.
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High-performing products.

Product VPs and leaders tell me their #1 objective is to launch 
successful high-performing products.

Those products are ones that:

▪ customers love

▪ meet revenue and profit expectations

▪ align with strategic objectives

▪ can be delivered more quickly, decreasing time-to-market

▪ meet your performance goals

Objective of Product VPs 
& Leaders
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They also share that meeting their #1 objective has several 
challenges, involving their product teams, including getting 
them to…

▪ develop a customer focus

▪ meet project deadlines

▪ increase collaboration 

▪ gain consistency and discipline 

▪ think strategically in alignment with the business needs

▪ understand the “why” behind the processes used

▪ build foundational skills to get everyone on the same page

Any of those true for you? If so, turn the page to see what that 
is costing you.

Challenges Product
Leaders Face
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If not addressed, the costs of those challenges move from 
minor to major, both professionally and personally.

Professional costs:

▪ product features customers don’t care about

▪ missing milestones and deadlines

▪ competitors beating you to market

▪ employees that are less engaged or thinking about leaving

▪ leadership losing faith in you and your team

Personal costs:

▪ being passed over for a promotion

▪ not receiving a bonus

▪ working too many hours

▪ missing time with your family

▪ no longer being the go-to person

Why Should Your Care?
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Average is the enemy.

To overcome those challenges, you need high-performing product managers 
and product teams.

How much higher performance?

A little investment in the right areas creates big results in team 
performance that lasts. In fact…

High-performing teams are
3 to 5X more productive.

To beat the competition, you can’t afford average teams.

You need high-performance.

High-Performing Teams
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Approaches to improving performance.

Likely you have tried several ways to increase the performance of your team and 
product managers. The problem with the traditional solutions, such as offsite 
workshops, in-house training, coaching from consultants, etc., is they rarely 
produce lasting behavior changes.

Team members are told what to do, without a real understanding of why they are 
doing it.

They are given so-called “best practices” that have worked for someone at one 
time, but that doesn’t mean they will work for you at this time.

Also, these approaches don’t create personal buy-in for what is learned, resulting 
in little actual change.

What have Your Tried?
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The RPM Experience changes all that. The next few pages tell you how, in…

Only 9 Weeks,
75 Minutes Per Week,
No Travel Required

You can have a higher-performing product team and product managers.

But first, I need to answer a question you likely have…

The RPM Experience
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It applies the best of team learning. The RPM Experience started in 2007 and has 
continually evolved, incorporating the best aspects of team learning that results in 
actual behavior change. The design of RPM incorporates:

1. Realtime integration of concepts into current work

2. Professional certification opportunity, lending credibility to the experience* 

3. Team collaboration that:

a) builds rapport and develops trust

b) shares information previously unshared

c) provides reflection leading to shared interpretations

d) creates constructive dialog that reflects differing perspectives

4. Minimal schedule impact with no travel involved

5. Personal ownership of what is learned

6. Peer accountability to maintain progress

*Through PDMA, the oldest and most respected professional group for product managers 

Why Does RPM Work
So Well?
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Independent professional recognition. Product Development & Management 
Association (PDMA) was established in 1979 in the USA and has expanded to 
several countries.

It is the oldest and longest lasting professional group for product leaders, 
managers, and developers.

PDMA has curated as well as established much of the body of knowledge for 
product professionals.

The RPM Experience is aligned with the PDMA body of knowledge and also 
prepares participants to pass the New Product Development Professional 
Certification (NPDP).

The benefit of this alignment is the credibility PDMA provides for you and RPM 
participants, grounded in 40+ years of research and application.

Further, I am a PDMA certified trainer.

Aligned with PDMA
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Content. 7 knowledge areas essential for creating and launching high-performing 
products, aligned with the PDMA Body of Knowledge.

Participants. Group of 5 to 14 product professionals, such as:

▪ Product managers only

▪ Product team members

▪ Product stakeholders

Group sessions. Once a week, 75 minutes via web meeting, no travel required.

Individual prep. Online self-paced training for each of the 7 knowledge areas, 
approximately 75 minutes a week.

Schedule. 9 weeks, meeting once a week. A Kickoff to get started, 7 knowledge 
area sessions, and an Action Plan meeting, for a total of 9 sessions, resulting in a 
team that is ready for Full Throttle performance.

How RPM is Structured
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9 Weeks to a
High-Performing
Product Team,  
75 minutes/Week

What the Schedule Looks Like

WEEK 1

WEEK 9

KICK OFF SESSION

7 Sessions,
one for each 

Knowledge Area

Individual Online
Training for each
Knowledge Area

ACTION PLAN SESSION
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Discussion and application. The virtual real-time sessions are specifically designed 
to improve team performance for creating and launching high-performing 
products. Zoom or another web meeting tool is used. 

Keys to Success:

✓ Participants individually prepare for a session using our online training

✓ Co-facilitation involving all participants, creating personal ownership of what is 
learned

Key Activities:

✓ Check-in activity that deepens rapport and trust

✓ Brief review of concepts most important to the group

✓ Discussion of questions formulated by the group

✓ External perspective and concept highlight to provide focus

Next is a summary of each session.

Anatomy of the Sessions
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Start your 
Engine
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0. Start.

The RPM Experience begins with a kickoff virtual meeting. We set 
expectations, review how to use the online training, discuss what it means to 
be a co-facilitator, and create the schedule for future sessions and the co-
facilitator(s) for each. 

We also discuss roles that enhance the value to the group and ask for 
volunteers for each role. 

Other topics include:

▪ Innovative Product Management

▪ Product Management Framework Overview

▪ Value and Benefits of Innovation

▪ PDMA Certification Exam Content Overview
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1. NPD Strategy. 

New Product Development Strategy sets the foundation for all of the remaining 
sessions. It instills the practice of business strategy driving product strategy, 
creating alignment.

Topics explored include:

▪ The Need for Strategy

▪ Levels of Strategies

▪ Platform Strategy

▪ Market Strategy

▪ Technology Strategy

▪ IP Strategy

▪ Capability Strategy

▪ The 6 Organic Market Growth paths

Create 
Alignment
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2. Portfolio.

Portfolio Management is explored next. Executives are increasingly wanting 
product managers to understand how new products impact the entire portfolio.

Topics explored include:

▪ Value of Portfolio Management

▪ Types of Projects

▪ Senior Management’s Roles

▪ Goals of Portfolio Management

▪ Selection Criteria & Approaches

▪ Scoring Example

▪ Resource Utilization

Balance for 
Performance
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3. Products Process.

This is the full breadth of product development and management, examining 
how customers’ problems are identified, ideas discovered, product concepts 
vetted, development occurs, and launch is planned.

Topics explored include:

▪ Risk vs Reward

▪ NPD Stages

▪ Integrated Product Development

▪ Lean Product Development

▪ Agile Product Development

▪ Roles and Governance

▪ Product Innovation Charter

Making it
Real
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4. Culture & Teams.

The right people, doing the right things, in the right structure, establishes the 
environment for creating products customers love. 

Topics explored include:

▪ Team Definition

▪ Team Members

▪ Management Support and Roles

▪ Team Roles and Responsibilities

▪ Building Teams & Culture

▪ Team Structures

Culture for 
Innovation
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5. Tools and Metrics.

You know the old saying, when all you have is a hammer, any tool will do. This 
knowledge area presents the tools of innovation and the metrics for measuring 
progress.

Topics explored include:

▪ Ideation Tools

▪ Feasibility Analysis

▪ Financial Analysis

▪ Product Concept and Design Specifications

▪ Product Design Tools

▪ Project Management

▪ Risk Management

▪ Performance Metrics

The Right Tool 
for the Job



|High Performing Product Teams 23

6. Market Research.

Most organizations have product blunders that don’t perform as expected. 
Overall, the failure rate of launched products is about 40%. Improving the success 
rate hinges on understanding customers and the larger market.

Topics explored include:

▪ Research Approaches

▪ Market Research Tools

▪ Multivariate Market Research

▪ Market Research by Stage of Development

▪ Concept Testing

▪ Product Use Testing

▪ Market Testing

More Home 
Runs
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7. Life Cycle.

The right actions at the right time extend product profitability. Creating a go-to-
market strategy and managing the product’s performance through the stages of 
introduction, growth, maturity, decline, and retirement is the purpose of life cycle 
management.

Topics explored include:

▪ Managing the Product Life Cycle (PLC)

▪ Impact of the PLC on Portfolio Management

▪ Focus on Product Introduction

▪ Sustainability

▪ Sustainable Product Innovation

▪ Sustainability Tools

Maximize Market 
Performance
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8. Full Throttle.

The final session integrates and applies what participants have learned from the 
knowledge areas and from each other. They now:

▪ collaborate more interactively,

▪ have more trust with each other, and 

▪ accomplish tasks easier. 

They also have an effective model for virtual and in-person meetings.

The session results in an action plan to keep moving forward.

A Well-Oiled 
Machine
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Unique applied group learning experience.

Sometimes when product leaders hear about the RPM Experience, they ask if it 
can be delivered as a 2-3 day workshop instead. Of course it can, if you are happy 
getting 12% of the benefit. 

Studies suggest that 12% or less of what is learned in such workshops is ever put 
into action. Worse, actual behaviors don’t change and how teams interact doesn’t 
improve. 

Product professionals need time to reflect individually, and as a group, on what 
they are learning; what their current needs are in their roles; and how to apply the 
information. 

That takes place each week and reaches a climax at the Full Throttle session. 

Why RPM beats other 
approaches
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Deliver on time high-performing products 
customers love and that meet profit goals.

Give your group the opportunity to become a 
high-performing team. It’s an extraordinary 
experience being part of such a team.

Be the person that continues to get the job 
done; the person people go to.

Take Action Now To…
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A Few Others Who Took 
Action

ETS
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1. Schedule time to discuss your needs. Let’s get time on your 
calendar to discuss your objective for improving a product team 
or group of product managers.

2. Begin the RPM Experience. I’ll do all the organization to get your 
participants started on a path to higher-performance, beginning 
with the interactive kickoff session.

3. Get a higher-performing team. In 9 weeks, 75 minutes a week, 
you’ll have a higher-performing team.

29

What to Do

Click here to schedule time to talk.

https://www.productinnovationeducators.com/talk
https://www.productinnovationeducators.com/talk
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Schedule time now to talk about the needs of your 
product team or product managers. Go to…

Click here to schedule time to talk.

https://www.productinnovationeducators.com/talk
https://www.productinnovationeducators.com/talk

